
COMMAND PHILOSOPHY

I want to take this time to put on paper the things that I believe in so you will have an appreciation for how I expect my ship to be run.  It is a simple philosophy that starts with my belief that all people are basically good and want to do well, and will do well if given the proper leadership.  It is also based on my belief that there is no such thing as second place, particularly in the business we are in.  Everything we do will be directed towards ensuring the PHILIPPINE SEA will never be defeated in battle and that she will be a force to be feared by our enemies.  The only way to ensure this is by facing every challenge head-on with the attitude that we cannot and will not be beaten.

Below you will find basic tenets that will guide you in your day-to-day life in PHILIPPINE SEA.  They are not all inclusive, but you should be able to apply them to any situation and know what I want done without my having to tell you.  My door is always open.

CLEANLINESS:  I like a clean ship.  By that, I mean CLEAN.  This is an all-hands event, not one delegated to the compartment cleaner.  From the top of the mast to every bilge, every berthing space, every passageway.  CLEAN!  Workspaces will not be stowage spaces for personal gear.  Have on board the bare essentials for health and welfare.  In short, the ship should be at her fighting weight at all times.  A clean ship is easy to inspect and it’s easy to see when things are not secured for sea.  Get used to this:  the ship will be ready for 30kts and 30 degrees of rudder at all times.  The topside appearance will be flawless.  The Quarterdeck:  a showplace.  Every visitor to your ship gets their first and lasting impression walking down the pier and standing on the Quarterdeck.  Don’t leave that impression to chance.  Done right, the ship will be remarkably clean and we will spend less time cleaning.  Field days will not be necessary and will fade into history.

PERSONAL APPEARANCE:  Your personal appearance says everything about you at a glance.  It also says a lot about your ship and your shipmates.  Your appearance on PHILIPPINE SEA will be at all times above reproach.  If it is not, you will be counseled as to why it is not and the situation will be remedied.

RESPECT:  I firmly believe that every human being should be treated with respect.  I also firmly believe in the chain of command.  Treat every Sailor with respect, E1 and up, 06 and down.  I have very little patience for disrespect and it will not be tolerated on my ship.  Sexual harassment, in my opinion, is the lowest form of disrespect and will be dealt with severely in PHILIPPINE SEA.

EQUAL OPPORTUNITY:  This logically follows respect.  Do not make the mistake of paying lip service to the Navy’s Equal Opportunity Program.  Every Sailor will be rated on their contribution to the command, their work ethic, and their ability regardless of race, color, creed, gender, or a host of other categories.  I am here to ensure that all of you succeed.  When you succeed, your ship succeeds.  Doesn’t this make sense?

MAINTENANCE:  I believe in by-the-book maintenance and work.  If the MRC calls for eight bolts and you only have six, then something is wrong.  Notify your supervisor and get the problem corrected.  Take pride in your work and learn to be self-sufficient.  Innovative and aggressive maintenance coupled with a unique sense of OWNERSHP of the equipment leads to battle readiness.

INSPECTIONS:  Inspections are designed to test the bare minimum.  The minimum, in my opinion, is not good enough to ensure success in battle.  I expect nothing less than superlative scores and above average grades on every inspection.  This is not difficult.  You all have the checklist for every event prior to the inspection team walking on board.  I expect early and frequent liaison with the inspection team at all levels as far in advance of the inspection as practical. Here’s a surprise for you – the inspection team wants you to do well.  Give them a chance.  I expect every item to be checked, and every event to rehearsed so that by the time the inspection team arrives, your attitude will be “Bring it on – I can handle anything you throw at me!”  Early liaison, practice, preparation, and a winning attitude will knock the socks off any inspection team any time.  You should go into every inspection confident, knowing full well that your ship is ready.  

RELATIONS WITH THE STAFF: We all work for somebody.  PHILIPPINE SEA works for the GROUP staff.  Your relationship with them should at all times be professional, respectful, and courteous.  Here’s another group of people who want you to do well.  Our staff should know that when the chips are down, they can always count on PHILIPPINE SEA.  Talk with your counterparts on the Staff and get to know them.  Ask them to take a look at your ship, your programs, your workspace – we have nothing to hide and their extra set of eyes will be invaluable.  Let them know that if they need something, they can count on PHILIPPINE SEA.  We are here to help them succeed and in doing so, we succeed.  Does this sound familiar?

RELATIONS WITH OTHER SHIPS:  I expect you to be proud to be a PHILIPPINE SEA Sailor – not an arrogant one.  We are in competition with ourselves, not other ships.  Our measure of effectiveness is within our lifelines.  I expect that we will all go out of our way to assist our shipmates across the pier and across the water.  Trying to build yourself up by bringing another ship down is wrongheaded and disrespectful.  Your toughest competition will be yourself – THAT’s how you become a winner.

TRAINING:  Quality training is the key to success in battle, and everything short of war is training.  In battle you will respond as you are trained.  Training will sometimes be tedious, but in will never be routine.  Train for every evolution – small boat operations and anchoring to missile shoots – by the book.  Brief the event, perform the event, critique the event (and let everyone have a voice), and learn.  Embrace PQS for what it is – a roadmap to qualification and expertise.

YOUR CAREER:  Don’t worry about your career.  I promise you, if you take care of your ship and your shipmates, I will take care of you.  This goes back to my belief that every human being wants to succeed.  Remember this:  You are not put on this ship to make sure I succeed.  Rather, I am put here to make sure you succeed.  If you are happy and successful, then it probably means you are doing good work and are contributing to your division.  If you are doing well, then your division, department, and ship will do well.  You can easily see how every individual becomes absolutely essential to the success of the command.

ATTENTION TO DETAIL:  Attention to detail is a reflection of a command’s inner pride and discipline.  Every piece of correspondence that leaves this ship should reflect that.  Believe it or not, opinions of your ship are formed based on whether or not you can spell.  That may sound trite, but it’s only trite if you allow it to be.  Produce quality work.  

SAFETY:  Nothing PHILIPPINE SEA does during peacetime operations is worth losing equipment, life, or limb over.  I am committed to the safety of my Sailors and our equipment and will not tolerate anything that jeopardizes either.  Think SAFETY in every evolution.

I have focused on a number of issues here, but I want you to understand this:  Everything above is directed toward ensuring success of PHILIPPINE SEA in battle.  Every Sailor is important to me and to the ship.  My Sailors should be happy, work hard, do good work (by the book!), and contribute to the overall reputation of the command.  Your personal integrity should be above reproach.  Ensuring every Sailor feels an integral part of the team ensures battle readiness.  To reach our goal of complete battle readiness takes strong leadership at every level.  Cultivate your leadership skills and LEAD, LEAD, LEAD!  And remember the priorities:  SHIP, SHIPMATE, SELF.

I have not covered everything here.  To do so would take pages upon pages.  But in reading this Command Philosophy, you should be able to apply its principles to every situation you may face on PHILIPPINE SEA.  Do you have any doubt about how I feel about watch standing?  Racism?  Radiotelephone procedures?  Honors and Ceremonies?  If you do, then come see me.  My door is always open.

